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FOREWORD 


has prepared this survey of salaries paid and salary schedules in city- 


F ies two years for a quarter of a century the NEA Research Division 
school systems. It is one of the outstanding services of the Association. 


Much of the credit for the survey belongs to superintendents of schools and 
their central office staffs. In the fall of the even-numbered years these staffs 
receive the questionnaire asking for an immediate reply on salary schedules 
and a somewhat later report on the details of salaries actually paid. The 
survey calls for hours of painstaking work. Our thanks, therefore, are ex- 
tended to the more than 2000 school systems which have made the report 


possible. 


The interpretation of the 1950-51 situation depends largely upon the stand- 
ards one considers important. This survey, considered in terms of the past 
two or three decades, shows a number of hopeful signs. Most cities today, 
for example, have an official salary schedule. These schedules are based 
largely upon professional preparation rather than upon school levels. Great 
progress has been made in advancing the average salaries of classroom teachers. 
Annual increments have tended to increase and have been better spaced over 
the period of active service. We have learned much from each other about 
salary scheduling and these NEA Research Division surveys have been the core 


of shared information. 


From the angle of establishing a truly professional level of compensation 
the record is not so encouraging. We have not been able to present an 
inescapable challenge to the outstanding young men and women choosing 
their professional careers. We have not been able to hold in service many 
experienced teachers of recognized competence. We have not been able to 
adjust salaries rapidly enough to the steadily rising price levels. We have not 
had the funds necessary to meet adequately the difficulties caused by man- 
power shortages, the mobility of the American people, and the steadily increas- 
ing school enrolments. Too frequently still, the public exhibits a lack of 
appreciation of the price which must be paid for teachers with the ability and 
competence to serve well America’s children and youth. 


In the decade ahead there is both a challenge and an opportunity for 
leaders among the school administrators and the officers of professional asso- 
ciations. From an economic angle the next few years promise many complica- 
tions and problems. By working together, with members of boards of educa- 
tion and other farseeing laymen, the profession can make substantial further 
progress toward salaries commensurate with the importance of teaching in 
the building of a stronger America. 


Wittarp EF. Givens, Executive Secretary, 
National Education Association. 
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I. Introduction 


Biennially, since 1922-23, the Research Di 


vision of the National Education Association 
has conducted surveys of the salaries paid 
city-school systems. This ResEarcH BULLE- 
TIN presents a summary of the salaries paid 
ity-school employees in 1950-51. 
The grouping as to city size is 
to preliminary 1950 census figures for 1950- 
51: the 1940 census for 1940-41 thru 1948 
1930 census for prior to 


according 


49; and the 
1940-41. 
Method of Making Survey 

The procedure in making this study was 
similar to that followed in previous years. The 
inquiry forms were mailed to superintendents 
of schools on September 15, 1950. A page of 
this questionnaire is illustrated on page 82 of 
this bulletin. Follow-up letters and telegrams 
were sent to secure the largest possible sam- 
pling. Correspondence was carried on when- 
ever reasonable doubts occurred. 

In making comparisons of trends it must 
be kept in mind that, while the census is 
taken only once a decade, in each year a few 
cities cross the line into new 
sroups. Some cities actually belonged in popu 
lation groups above those in which they were 
classified in the 1946-47 and the 1948-49 sur- 
veys. In the present survey, shifting these cities 
all along the line means that in general the per- 
ents of increase of average salaries in 1950- 
51 over 1946-47 and 1948-49 are probably 
smaller in most instances than they would 
have been if the exact city classifications could 
have been used in these two earlier surveys. 


years 


population 


New City Groupings 
In 1948-49 and 1950-51 the former Group 


TABLE 


I has been divided. The new Group IL in 
cludes cities over 500,000 in population ; Group 
I] designates the cities 100,000 to 500,000 in 
Group III applies to cities 30,000 


thru 


population ; 
to 100,000 in population; 
Group VI. See Table 1 on this page. 

‘The six population groups as defined in col- 
umns 1 and 2 of Table 1 are 
thruout this bulletin and are referred to by 
The use of the group desig- 
text tables, 
space and avoids cumbersome repetition of the 


and so on 


used consistently 


Roman numerals. 


nations, both in and conserves 


population limits. 


Size of Sample 


Table 1 shows the classification used, the 
number of cities in each of the six population 
groups, and the number and percent of cities 
submitting usable replies. 

A total of 2438 cities 
salary survey for this year. 
than the total reporting in any previous bien- 
nium. This study covers 55.8 percent of all 
school systems in cities above 2500 population 
and 89.7 percent of the school systems in cities 
with more than 30,000 population. It is esti- 
mated that 85 percent of all employees in city- 
school systems in the United States are in- 
cluded in the tabulations. ‘The 
school employees of all classes included in this 
study is 506,000. 

Because salaries in changing 
thruout the year, and this report is based on 
figures reported early in the school year, the 
1950-51 figures here slightly 
lower than if end-of-the-year figures had been 


is included in the 
This is 251 more 


number of 


1950-51 are 


reported are 


used. 


1—NUMBER OF SCHOOL SYSTEMS INCLUDED IN STUDY 





Number of city- 


Number of Percent 


school systems 
according to 
1950 Census ' 


Population 
ranges 


Group 


number city-school replying 


systems reporting 











Over 500 ,000 
100 ,000 to 500,000 
30,000 to 100,000 
10,000 to 30,000 
5,000 to 10,000 
2,500to 5,000 


Total 


! The figures given in this column exceed the number of cities as reported in the 17th Census, U. S. Department of Commerce 
Bureau of the Census, for the following reasons: First, the inclusion of certain New England communities over 2,500 in population 
which prior to 1930 had been classified as urban but which were transferred to rural in 1930. Second, counting the number of 
school systems rather than the number of cities where dual systems are in operation. In all such cases, however, the 1950 Census 
population figures for the various cities rather than the population of the school districts were used in classifying. 
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II. Trends in Salaries Paid, 1930-31 to 1950-51 


It is possible thru the NEA Research Divi- 
sion’s salary surveys to compare median 
salaries of school employees for a quarter of a 
century. Tables 2 thru 7 of the present sec- 
tion show periodic comparisons for the years 
since 1930-31. The medians for the new Group 
I and Group II cities have been recalculated 
for the earlier years so that all medians shown 
in this study are comparable. 


General Trends Since 1930-31 


In 1930-31 the salaries of teachers in city- 
school systems stood at their highest point, up 
to that date, both in total amount and in pur- 
chasing power. A year or two thereafter the 
economic depression led to widespread unem- 
ployment and curtailment of salaries. The 
city medians reached their lowest levels in the 
school year 1934-35. 

The 1936-37 and 1938-39 surveys revealed 
medians of salaries progressively higher than 
those in the 1934-35 study.’ With the exception 
of one population group, there were increases 
from 1938-39 to 1940-41. In the big industrial 
centers in Group I the opening of the war 
drew off many experienced teachers. Their 
temporary replacements were paid at lower 
salaries so that for some positions there was an 
actual decrease in median salaries from 1938- 
39 to 1940-41. By 1940-41, the medians in 
Groups I thru IV equaled or exceeded those 
reported for the same city groups in 1930-31. 
Not until 1942-43 had Groups V and VI re- 
stored salaries so that the median salaries ap- 
proximated those of the predepression year. 

The 1944-45 survey showed a definite up- 
ward turn of the medians for most types of 
school positions in all city groups. After 1944- 
45 the general trend has been sharply upward 
as compared with the slow recovery between 
1934-35 and 1942-43. 

The median salaries paid, as shown by the 
present bulletin, are the highest reported to 
date in this series of biennial surveys. To say 
this, however, is to give but part of the picture 
since the vital question to the individual is the 
purchasing power of the take-home pay. This 
question will be discussed later in the present 
section. 


1 Those not familiar with the term “‘median” may look upon it as having, for ordinary purposes, the same generé 


Trends of Salaries in Specific Groups 


Tables 2 thru 7 of this section clearly sho 
the adjustments in relative position of thy 
median salaries paid to various types of schoo! 
personnel. The discussion will be limited +, 
the median salaries of classroom teacher 
principals, and superintendents of schools. 

Classroom teachers—The median salaries 
all classroom teachers in 1950-51 are as follows 
for the various city sizes: Group I, $445¢ 
Group II, $3595; Group III, $3407; Grow 
IV, $3150; Group V, $2985; and Group V! 
$2831. These medians are from 5 to 8 per. 
cent higher than the comparable medians o/ 
1948-49; they are from 79 to 117 percen 
higher than the similar medians of the 193 
31 survey. 

In addition to the generally substantial rise 
in actual salaries paid to classroom teachers 
during the past twenty years there have been 
two other major trends. The first of these has 
been the closing of the gap which existed i: 
1930-31 between the median salaries of class. 
room teachers and administrators. In Group | 
the median salaries of all classroom teachers 
advanced 78.8 percent between 1930-31 and 
1950-51, while, in this same period, the media: 
salaries of no principals and superintendents 
in this city group increased by more than 5|." 
percent. 

The reasons for this trend are not hard ' 
find. Generally speaking, before World Ww 
II the salaries of classroom teachers were ex- 
ceptionally low, especially in the elementar 
schools. These low levels also were most cha 
acteristic of the small cities. As the teacher 
shortage and cost of living increased during 
the war years, in order to hold the stafis 
relatively large proportions of any additional 
funds were put into salaries of classroon 
teachers. Other factors have been the increase 
in state aid for salary purposes and the tendenc 
to raise the minimum salaries for inexperience: 
teachers more rapidly than maximum salaries 
thus pushing up the average salaries of class 
room teachers more rapidly than the uppe: 
limits of the salary schedules. 

The second major trend, related to the one 


significance as the familiar “arithmetic mean” or “average.” More specifically, the best paid 50 percent of a group ‘ 


teachers receive salaries equal to, or greater than, the median salary, and the poorest paid 50 percent of a group 0! 
teachers receive salaries equal to, or less than, the median. 
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TABLE 2.—TRENDS IN SALARIES PAID EMPLOYEES IN SCHOOL SYSTEMS IN 
CITIES OVER 500,000 IN POPULATION, 1930-31 TO 1950-51 (GROUP I) 





Oups Median salaries paid in Percent of increase 
shov Type of school employee : 1940- 1946- 1948- 1950- 1930-31 1940-4] 1946-47 1048-40 
V q 41 47 49 51 1950-S1 1950-51 1950-51 1950-51 


3 g 6 8 9 10 


m teachers 


Kindergarten 
Elementary school 
A yical classes 
t r high school 
Hi gh school 
Junior college 
t-time or continuation school 
‘Tot il all regular classroom teachers ! 
: departme nt heads, deans, and assistan 
ees Ae $ 
Junior high school 
High school Biiniicencacerie sos 
pervising deans, department heads, and a 
istant principals: 
Elementary school: 
Assistant principals 
Junior high school: 
Deans and department heads 
Assistant principals 
High school: 
Deans. ‘ 
Deps urtment heads 
Assistant principals 
Junior college 
Deans, department heads, and assist- 
ant principals “oe ‘ 


4,610 


ncipals: 
Teaching elementary school . , 
Supervisory elementary school. ,135 5,077 5,907 
Junior high school........ : : , 3,.u 6,906 
High school , ,67 5,4 2 7,321 
Junior college , es ; 7,813 
Part-time, continuation, or adult educa- 
tion school 
{dministrative and supervisory staf: 
Superintendents of schools te 
Associate, assistant, or deputy superin- 
tendents. ; 
Administrative assistat its. 
Business managers 
Purchasing officers 
Auditors. 
Accountants. - 
Directors, assistant direct rs, or super- 
visors of: 
Ramasch, tests, etc. 
Pupil personnel. 
Employee personnel 
Vocational education. 
Physical education... . 
Health education 
School library services. 
Special education 
Adult education 


6, 


Unmnn 


> 


mann 


Manual or industrial arts 
Home economics. ...... 
Audio-visual education. 
Curriculum 
Elementary education 
Primary grades........... 
Secondary education 
Other school employees: 
Secretarial and clerical employees: 
Secretaries to superintendents of 
REI EAS, FE , 7 3,400 3,45 35 , 400 
Secretaries of boards of educ ation... 4,800 Ss +a 8,750 
Clerks in principals’ offices...... : 1,480 3 2,! 2,619 
Clerks in other administrative and 
supervisory offices.......... 7 1,787 2,465 , 2,892 
Head of maintenance, operations ‘and 
construction 5,833 . j ,000 
Head janitors........ ,750 
Head nurses , 800 
,240 
, 668 
6,333 
3,927 
6,125 


aw 


School physicians. , ae 
Chief attendance officers........... 5,05 5,261 
Attendance officers ict 38. 3,096 
Head, school cafeterias... . : 4,750 


— 


na 





' Includes regular kindergarten, elementary, junior high, and high-school teachers. 
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TABLE 3.—TRENDS IN SALARIES PAID EMPLOYEES IN SCHOOL SYSTEMS jy 
CITIES 100,000 TO 500,000 IN POPULATION, 1930-31 TO 1950-51 (GROUP II) 


Median salaries paid in Percent of increase 


Type of school employee 1930- 1940- 1946- 1948- 1930-31 1940-41 1946-47 1048-4 
41 47 49 1950-51 1950-51 1950-51 oso... 


3 8 9 








ee 








Classroom teachers: 
Kindergarten...... $1,879 4% 
Elementary school 6 
Atypical classes. ... 3. .3 
— high school S. a 
igh school 6 
unior college 
rt-time or continuation school 6 
Total all regular classroom teachers '... 2 
Teaching department heads, deans, and assistant 
princtpals: 
way high school 
igh school 
Supervising deans, department heads, and as- 
sistant principals: 
Elementary school: 
Assistant principals 
Junior high school: 
Deans and department heads... . 
Assistant principals 
High school: 


Department heads.............. 
Assistant principals 
Junior college: 
Deans, department heads, and assist- 
ant principals 


Principals: 
Teaching elementary school 
Supervising elementary school.... 
— high school 
igh school 
— college 
art-time or continuation school. . 


Administrative and supervisory staff: 
Superintendents of schools 
Associate, assistant, or deputy superin- 
tendents 
Administrative assistants 
Business managers ; 
Purchasing officers................ 


Accountants 
Directors, assistant directors, or super- 
visors of: 
Research, tests, etc 
Pupil personnel etis 
Employee personnel............... 
Vocational education.......... 
Physical education............ 
Health education 
hool library services... .. 
Special education 
Adult education 
Veteran education........ 
Art 


335 


oo 
wo 


—a 
wos 


238 
APAahPr pe hehe De N 
aun t 
2825338 


a 
wo 


Penmanship 

Manual or industrial arts 
Home economics 
Audio-visual education 
Curriculum 

Elementary education 
Primary grades 
Secondary education 


Other school employees: 


Secretarial and clerical employees: 
to superintendents of 


g 


Ge me ns Gs Gd 
= 
~ 


By RM, eeca 
oeNan 
NRXIUAW 


- 


Waeehs Gomemeee: +s + eden, 5 3 


au 
Go me 
ow 


Secretaries of boards of education.... 

Clerks in principals’ offices 

Clerks in other administrative and 
supervisory offices 

Head of maintenance, operations and 
construction 

Head janitors 


00000 


I 6 C CAME ES ooh abe 00 ohh ; 
School physicians............... 
Chief attendance officers 
Attendance officers 

Head, school cafeterias 


1 Includes regular kindergarten, elementary, junior high, and high-school teachers. 
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l 948-49 
1950-5) 


TABLE 4.—TRENDS IN SALARIES PAID EMPLOYEES IN SCHOOL SYSTEMS IN 
CITIES 30,000 TO 100,000 IN POPULATION, 1930-31 TO 1950-51 (GROUP III) 





—__ 


Type of school employee 


Median salaries paid in 


1950- 


1040- xf 
41 


1943- 
49 


Percent of increase 








room teachers: 
Kindergarten 
Elementary school 
Atypical classes 
Junior high school 
High school 
Junior college 
Part-time or continuation school. és 
Total all regular classroom teachers Cy 
Teaching department heads, deans, and assistant 
principals: 
Junior high school 
High school 
Supervising deans, 
sistant principals: 
Elementary school: 
Assistant principals 
Junior high school: 
Deans and department heads 
Assistant principals “a 
High school: 
Deans 
Department heads 
Assistant principals 
Junior college: 
Deans, department heads and assist- 
ant principals ee 


department heads, and as- 


Principals: 
Teaching elementary school 
Supervising elementary school... . 
Junior high school 
High school 
Junior college 
Part-time or continuation school.. 
Administrative and supervisory staff: 
Superintendents of schools.............. 
Associate, assistant, or deputy superin- 
tendents....... 
Administrative assistants 
Business managers 
Purchasing officers 
Auditors 
NS wn bc. eisesding © 6 
Directors, assistant directors, 
visors of: 
Research, tests, etc..... 
Pupil personnel 
Employee personnel... 
Vocational education 
Physical education.... 
Health education 
School library services 
Special education 
Adult education 
Veteran education..... 


or super- 


Penmanship 

Manual or industrial arts 

Home economics... .. 

Audio-visual education. 

Curriculum 

Elementary education... .. 

Primary grades. . 

Secondary education 

Other school employees: 
Secretarial and clerical employees: 

Secretaries to superintendents 
cee beuWitweas Bake nes ine 

Secretaries of boards of education 

Clerks in principals’ offices. 

Clerks in other administrative and 
supervisory offices 

Head of maintenance, operations and 
construction a 

Head janitors........ 

Head nurses....... 

SEA 

School physicians. aia 

Chief attendance officers... 

Attendance officers 

Head, school cafeterias. . 


of 


$1,609 $1,683 
1,609 1,608 
1,850 1,787 
1,860 1,847 

2,039 


an 


NNNNN 


$3,006 
2,955 
3,254 
3,280 
3,444 
4,088 
3,450 
3,150 


SUN we 
Pho 
one 


“Id bh OO 


= a 
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Ba em 


2, 106 
1,763 


4,129 


3,069 
3,458 4, 


4,007 
318 


3,370 4,444 
3.830 4.373 
3,714 4,600 


§,042 


2,011 2,576 
2646 : 3/328 * 
3/353 4,016 
4,281 4,700 
3,050 3,150 3,967 


6,758 7,307 


4,587 §,333 
3,875 


3,690 4,180 


wn 


3.060 
2,530 


NOG 
ph www & be 
IDwW omni 


in oe 
nn 


4.688 
4,462 
4,392 
5,607 
4,965 
4,500 
5,264 


ne 


1,663 
2,660 
986 


3 5 ' 7 


UnNan 


npn 
1,736 


8 ° 


| 


Dr & 
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' Includes regular kindergarten, elementary, 


junior high, and high-school teachers. 
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just discussed, has been the related reduction 
since 1930-31 of the gaps among various types 
of classroom teachers. In Group I, for example, 
between 1930-31 and 1950-51 the median sal- 
ary of high-school teachers increased 61.6 per- 
cent while that of elementary-school teachers 
increased 73.3 percent. 

Similarly it is generally true for the other 
city groups (Tables 3 thru 7) that the rela- 


tive differences among the median salarie 
of various types of classroom teachers are sy} 
stantially less this year than in 1930-31. Up. 
doubtedly one reason for this change has beep 
the widespread adoption of the single salar, 
schedule idea (see Table 20, p. 77). 
Principals—To a considerable extent the 
trends in the medians of classroom teachers 
salaries are also present in the medians of prin 


TABLE 5.—TRENDS IN SALARIES PAID EMPLOYEES IN SCHOOL SYSTEMS In 
CITIES 10,000 TO 30,000 IN POPULATION, 1930-31 TO 1950-51 (GROUP Iv) 





Median salaries paid in 


Percent of increase 





1930-18 


Type of school employee 
31 41 


1940- 


1930-31 1940-41 1946-47 1948-49 
1950-51 1950-51 1950-51 1950-5] 


1946- 1948- 1950- 
47 49 51 





1 2 3 


4 5 8 9 10 





Classroom peran 
Elementary school!........... 
unior high school... 
igh school 
unior college 
rt-time or continuation school hace ® i 
Total all regular classroom teachers ?... 


Supervising assistant principals, deans, and de- 
partment heads: 
Junior high school 
High school 
Junior college 


Principals: 
Elementary school: 


Teaching. . 
Supervising 


. $1,428 


Total 
Junior high school: 
Teaching 
Supervising 
otal 
High school: 
Teaching 
Supervising 
Total 
Junior college presidents, principals, or 
chief administrators 


Administrative and supervisory staff: 
Superintendents of schools 
Assistant superintendents 
Business managers 
Directors, assistant directors, or super- 

visors of: 
Research, tests, etc. 
Guidance 
Vocational education 
Physical education 
Health 


School library services 
Adult education 


Elementary education 


Other school employees: 


Secretarial and clerical employees: 
Secretaries to superintendents of 


Secretaries of boards of education. . 
offices 


Clerks in principals’ 
— in other administrative and 


rvisory 


$1,432 
1,597 


$2,118 $2,778 
3,014 
3,269 
3,792 
3,450 
2,964 


ReEeows Pao 
NP Oe Oo ac 
BRERSS B22 


HDD Ga Gd Ge Ge he Gs Go Go Ge 
‘ : 
PORWUE OWACKN DX 


3 


2, 1056 
1,533 


1,787 


2,981 
1,977 
2,235 
2,144 
2,400 


° vn Ww totam 





1 Includes ki 


ndergarten teachers. 
2 Includes regular kindergarten, elementary, junior high, and high-school teachers. 
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between 1930-31 and 1950-51, in- 














































laries cipals’ salaries. Briefly, they are that, in the medians, 
e sub past twenty years, (a) the percent of change creased by the ae —— Group I, 
Un has generally been greater in the small cities 51.9 percent; Group II, ) percent; Group 
beer than in the largest cities and (b) the percent of III, 74.9 percent; ad lV , 85.8 percent; 
salary +hange has generally been greater in the ele- Group V, 85.2 percent; and Group VI, 86.3 
nentary schools than in the high schools. percent. The respective percents for high-school 
t the These trends can be illustrated by specific principals were: 42.9, 38.4, 39.4, 41.8, 61.0, 
hers types. Supervising elementary-school principals’ and 73.8. From the city-size angle it will be 
pr r 
TABLE 6.—TRENDS IN SALARIES PAID EMPLOYEES IN SCHOOL SYSTEMS IN 
: IN CITIES 5,000 TO 10,000 IN POPULATION, 1930-31 TO 1950-51 (GROUP V) 
Median salaries! paid in Percent of increase 
— 
Type of school employee 1930- 1940- 1946- 1948- 1950- 1930-31 1949-41 1946-47 1948-49 
31 41 47 49 51 1950-51 1950-51 1950-51 1950-51 
148-49 $$$ —————— ese ee 
150-5} 1 2 3 4 5 6 7 8 9 10 
10 sroom teachers: 
Elementary school ? $1,303 $1,289 $1,948 $2,609 $2,831 117.3% 119.6% 45.3% 8.5 
Junior high school - 1,494 1,452 2,155 2,874 3,005 101.1 107.0 39.4 1.6 
High school ' 1,692 1,626 2,375 3,017 3,220 90.3 98.0 35.6 6.7 
Junior college ; 3,450 3,632 ..s 
Part-time or continuation school 1,454 850 2,617 3,270 3,790 160.7 345.9 44.8 15.9 






Total all regular classroom teachers * 





Supervising assistant principals, deans and di 
partment heads 

Junior high school 

High school 










Principals: 















Elementary school: 
reaching 1,583 1,494 >, 214 2,859 3,210 102.8 114.9 45.0 a 
Supervising , 2,239 2,081 ?, 948 3,941 $,147 85.2 99 3 410 5.2 
Total 1,653 1,578 2,356 3,124 3,503 111.9 122.0 48.7 12.1 
Junior high school: 
Teaching 2,500 3,250 3,350 44.0 3.1 
? Supervising 3,150 3,988 4,26 35.5 7.0 
Total ‘ ‘ 2,184 1,992 2,965 3,778 4,013 83.7 101.5 a.3 6.2 
High school: 
Teaching én 3,230 2,925 3,433 6.3 17.4 
Supervising 3,514 4,264 4,591 30.6 
Total ; 2,825 ?, 596 3,496 4,232 4,548 61.0 75.2 30.1 5 
- Junior college presidents, principals, or 


chief administrators 










Administrative and supervisory staff: 





Superintendents of schools 4,188 3,780 4,719 5,763 6,345 $4.5 67.9 $4.5 10.1 
Assistant superintendents 3,300 2,750 3,800 4,600 5,417 64.2 97.0 42.6 17.8 
) Business managers. . 2,500 2,150 3,000 3,900 4,178 67.1 94.3 39 3 7 f 

Directors, assistant directors, or super- 

visors of: 

Research, tests, etc. 2,425 2,300 3,250 3,750 3,800 56.7 65.2 16.9 1.3 
Guidance ; 3,275 3,640 3,960 0.9 gS 8 
Vocational educ ation. 2,350 2,225 3,233 3,875 4,171 77.5 87.5 »9 0 7.6 
Physical education 1,884 1,791 2,706 3,214 3,700 96.4 106.6 36.7 5.1 
Health ‘ 1,588 1,625 2,450 3,100 3,733 135.1 129.7 52.4 0.4 
School library. services 2,175 3,075 3,300 51 Fe 
Adult education 3,200 4,700 4,900 53.1 4.3 
Veteran education : : 3,133 3,671 4,067 29.8 10.8 
ee ag aus ‘ — 1,688 1,595 2,327 2,913 3,067 81.7 92.3 31.8 waa 
Music.... 1,729 1,638 2,480 3,209 3,347 93.6 104.3 35.0 1.3 
Manual or industrial arts re 2,041 1,791 2,557 3,220 3,433 68.2 91.7 34.3 6.6 
Home economics Bas ace 1,613 1,494 2,067 2,775 ?, 900 79.8 94.1 10.3 4.5 
3,038 4,007 4,150 36.6 2.0 


Elementary educ ation. 









Other school employees: 
Secretarial and clerical employees: 











Secretaries to superintendents of 

BOMOON. .. 64-05. 1,192 1,142 1,745 2,166 2, 341 96.4 105.0 34.2 8.1 
Secretaries of boards of education 558 656 1,225 1,592 2,000 258.4 204.9 63.3 25.6 
Clerks in principals’ offices. . . 800 796 1,430 1,750 1,825 128.1 129.3 27.6 4.3 
Clerks in other administrative and 

supervisory ee 1,057 896 1,612 1,980 2,050 93.9 128.8 27.2 25 
Head of maintenance, eperations and 

construction. ........ 1,900 y es 2,930 3,433 3,626 90.8 71.3 23.8 5.6 
ae -T 1,275 1,215 1,843 2,208 2.401 88.3 97.6 30.3 8.7 
RSS SR SER , 1,641 1,525 2,091 2,718 2,850 73.7 86.9 36.3 4.9 
Attendance officers. . we —600 579 1,811 2,067 2,433 nas 320.2 34.3 7.7 
Head, school cafeterias... .. ; . 7S 2,600 3, 100 : 42.5 17.0 








1A minus sign (—) before a median figure means that the exact median cannot be prea ated from the information given 
but it is somewhat below the sum following the minus sign. 


? Includes kindergarten teachers. $ ; 
* Includes regular kindergarten, elementary, junior high, and high-school teachers 
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noted that the foregoing percents are generally 
larger in the small-city groups than in the 
largest cities. 

Altho not consistent, there has been a 
marked trend within city groups toward re- 
ducing the 1930-31 gap between the median 
salaries of elementary-school principals and 
secondary-school principals. 

Superintendents of schools—Trends in the 
median salaries of superintendents of schools 
are less clear than for the preceding groups 
because of the relatively few persons involved 


and the turnover in the past twenty years 

Between 1930-31 and 1950-51 the median 
salaries of superintendents of schools advanced 
by the following percents: Group I, 21.4 per. 
cent; Group IT, 31.3 percent; Greup III, 35.8 
percent; Group IV, 43.2 percent; Group \V. 
51.5 percent; and Group VI, 55.0 percen:. 

Too much reliance cannot be placed upon 
the specific amount of these percents but ip 
general the percent of change for superin- 
tendents has been less than for classroom 
teachers and principals. 


TABLE 7.—TRENDS IN SALARIES PAID EMPLOYEES IN SCHOOL SYSTEMS IN 
CITIES 2,500 TO 5,000 IN POPULATION, 1930-31 TO 1950-51 (GROUP VI) 





Median salaries! paid in 


Percent of increase 





1940- 


Type of school employee ~ 


1948-4 
1950-5} 


1930-31 1940-41 1946-47 


1946- 1948- 
1950-51 1950-51 1950-51 


47 49 





1 3 


4 5 7 8 





Classroom teachers: 
Elementary school ? 
cae high school 
igh school 
Junior college 
Part-time or continuation school......... 
Total all regular classroom teachers *.. . 


Supervising assistant principals, deans, and de- 
partment heads: 
a high school 
igh school 
Principals: 
Elementary school: 


$1,162 
1360 
1,547 
“700 
1,307 


Teaching 
Supervising 
otal 
High school: 
Teaching 
Su isi 


Junior college presidents, principals, or 
chief administrators 


Administrative and supervisory staf: 
Superintendents of schools 
Assistant superintendents 
Business managers 
Directors, assistant directors, or super- 
visors of: 
Vocational education 
Physical education 
School library services.............. 
Veteran education 


Manual or industrial arts........ 
Home economics 
Elementary education 


Other school employees: 
Secretarial and clerical employees: 
Secretaries to superintendents of 


Secretaries of boards of education... . 

Clerks in principals’ offices 

Clerks in other administrative and 
supervisory offices 


Head of maintenance, operations and 


1,180 
1,296 
—300 


$1,149 


$1,864 $2,483 133 
2,087 7 123. 
114 


$71.5 
122. 


oO 


Neo 


“NOW 


71. 
115.4 


51.0 93. 
119.2 124. 


un 
a 
s 


127.6 121. 
141.8 143. 
75.4 96. 
we. 8 121. 


NONN ww wo 


eeassss 
aeonrn~soo 


. WOU 00 me 


126.0 127, 
121.5 
168.3 
62.8 


101.9 
73.7 


7 ean 
1,465 119. 


1,721 


2,925 
1,875 
2,021 
2,050 


8 
8 
2,050 148.5 
3,500 122.9 
2,403 6 
2,686 3 


2,525 


3,340 
2,228 
2,511 
2,057 


103. 


7 
2 
107. 9 


2 2 


4.1 
7 
7 
? 





' A minus sign (—) before a median figure means that the exact median cannot be calculated from the information give: 


but it is somewhat below the sum following the minus sign. 
2 Includes kindergarten teachers. 


+ Includes regular kindergarten, elementary, junior high, and high-school teachers. 
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35.8 
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cent, 














Purchasing Power and Comparative 
Value of Salaries 


Altho not a part of the survey phases of the 
resent study, attention should be given to 
he purchasing power of school employees’ 
salaries. The term “purchasing power”’ is cur- 
rently used to mean what today’s actual dollars 
would buy in terms of the average value of dol- 
lars in the prewar years from 1935 thru 1939. 
lhe average price level for those years repre- 
sents 100.0 in the ‘Consumers’ Price Index,” 
reported monthly by the Federal Bureau of 
Labor Statistics.” By averaging the monthly 
ndexes from September of .one year thru 
August of the next a school-year price index 
s derived. 

The price index began to rise after the en- 
trance of the United States into World War 
II. The school-year average of the price index 
was 102.1 in 1940-41, 115.3 in 1941-42, and 
125.9 in 1942-43.* Prices were partially sta- 
bilized during the later war period but they 
rose rapidly afterward, reaching 170.6 in 1948- 
49.* The 1949-50 index (169.3) showed a 
slight decrease from the preceding year. How- 
ever, during the summer of 1950 prices again 
took an upward trend and are still climbing. 
It is too early to compute the 1950-51 index 
but it seems unlikely that it will be below 180.0 
as the average was 177.4 from September 1950 
thru January 1951. The latest figure as this 
bulletin goes to press is 181.5, the price index 
for January 1951. 

If the price index is applied to the salary 
figures reported in this bulletin, the “true” 
increases are found to be less than first appears. 
The median salary of all classroom teachers 
in Group III cities may be taken as an example. 
In 1940-41 this median salary was $1763. 
Dividing this amount by 102.1, the 1940-41 
price index, results in a figure of $1727, which 
was the purchasing power of the 1940-41 
salary in 1935-1939 dollars. 

By 1946-47 the median Group III class- 
room teacher had a salary of $2458. Since the 
price index had reached 156.4, the purchasing 
power had sunk to $1572. Actually then in 





1946-47 the median Group III teacher had 
$155 less in purchasing power than in 1940-41. 

The 1950-51 figures suggest a slightly better 
situation, if a price index as low as 180.0 is 
estimated. The 1950-51 median of $3407 for 
Group III classroom teachers is found to have 
a purchasing power of $1893, or $166 above the 
1940-41 median in value. 

Actually, however, even this slight increase 
is canceled out by the federal income tax. This 
tax did not apply to public-school teachers 
prior to 1939 and was still at low rates in 
1940-41. The Group III “average” teacher, 
who earned $1763 in 1940-41, would have 
paid about $16 if he had one dependent. The 
1935-1939 purchasing power of the remainder 
would have been about $1711 ($1747 divided 
by the 1940-41 price index of 102.1). But the 
Group III “average” teacher with one de 
pendent, who earned $3407 in 1950-51, is pay- 
ing a federal income tax of $373, at October 
1950 rates. The remainder, on the basis of an 
estimated price index of 180.0, will be worth 
$1686 in 1935-1939 dollars. 

After World War I, wages and prices 
levelled off at a point about twice as high as 
before the war. Most people today have not 
yet become adjusted to a somewhat similar 
sequel to World War II. A 1950-51 salary 
of $5000 is still considered “high” altho it 
means in purchasing power only what $2778 
did before World War II. A few other ex- 
amples emphasize this point : $7000 in 1950-51 
equals a prewar $3889; today’s $3500 equals 
a prewar $1944; today’s $2000 equals a pre- 
war $1111. With 180.0 as the price index, 
each current salary dollar is worth about 56 
cents in prewar value. 

In appraising the economic status of teach- 
ers, attention should be given not only to the 
effect of price increases and federal taxes, but 
to the relationship of teachers’ incomes to those 
of other groups. In 1940 the average salary of the 
instructional personnel of the public schools 
was $1450, which was about $150 higher than 
the average wage-and-salary worker in the 
United States. The defense program brought 





2 Economic indexes referred to in this section are derived from releases of federal government agencies. Sources are 


cited in the following report: National Education Association, Research Division. Economic Status of Teachers in 1950-51 
Schools and Current Economic Trends, Release No. 2, 1950. Washington, D. C.: the Association, 1950. 30 p. (Mimeo.) 

$ On the basis of releases by the U. S. Bureau of Labor Statistics, which quoted estimates by the President’s Committee 
on the Cost of Living, the Research Division added a quality-and-adjustment factor to the school-year price index for the 
years 1941-42 thru 1946-47. Excluding this adjustment, the index for 1941-42 was 113.3, and for 1942-43, 121.9. 


* Excluding the quality-and-adjustment factor, the price index for 1946-47 was 154.2. 


1947-48 or after. 
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No adjustment was added for 











great increases to employed persons other than 
teachers. By 1945 teachers’ salaries had in- 
creased 31 percent; all employed persons, 69 
percent. Teachers’ salaries then began to gain 
a little faster but have never caught up. The 
latest comparison possible is for 1949. The 





average teacher in 1949 earned 99 percep; 
more than in 1940; the average employed per. 
son earned 120 percent more than in 1940. 
Thus teachers are less well off in relation to 
the employed persons in general than they 
were ten years ago. . 


III. The Range and Distribution of Salaries in 1950-51 


The median salaries reported in the preced- 
ing section summarizes as well as is possible in 
any single figure the general status of city 
teachers’ salaries. It is important, however, to 
know how the salaries are distributed above 
and below the median figure. Table 8 presents 
this information for the three main groups of 


teachers in cities over 30,000 in population, ani 
Table 9 gives similar information for citi: 
under 30,000 in population. 

Tables 10 and 11 show the distribution o; 
salaries for the main groups of principals in 
cities over 30,000 and in cities under 30,00) 
in population, respectively. Tables 12 and |3 





TABLE 8—DISTRIBUTION OF SALARIES PAID TEACHERS IN CITIES OVER 


30,000 IN POPULATION IN 1950-51 





Elementary-school teachers 


Junior high-school teachers 





High-school teachers 


Group II Group IT! 























Salary groups GroupI! GroupII! GroupIII! GroupI GroupII GroupIII Group! 
1 2 3 4 5 6 7 8 9 10 
$6,000 and over Pen) gta iT) seman Oe Sattaan. Wide 362 2 
§,900-S,999........ 15 . ~paeers  <s«secqul ethan, “dwiohs 2 1 
5, 800-5 , 899 1 Re Mice scams 5 10 4 16 43 
5, 700-5 ,799 29 1 ao a) | Sales 4 
) eo OF OTT es 2 19 14 36 54 5,520 209 19 
§,500-5,599.. 76 15 3 Me. v Wahwec )' becatts 503 28 
5, 400-5 , 499. 434 56 12 836 14 15 70 5. 
5, 300-5 , 399. 123 6 38 9 29 70 3,759 157 1 
§,200-5,299...... 1,450 57 42 1,420 16 68 1,019 138 280 
GCA a dacacs 2,479 145 120 487 38 45 1,088 §38 181 
5, 000-5 ,099.. 970 459 191 409 148 70 1,380 372 321 
4,900-4,999......... 9,240 174 104 352 177 110 1,696 341 3 
4,800-4,899...... 308 367 233 380 60 206 752 263 528 
4,700-4,799..... 991 744 202 348 398 207 2,304 856 S7¢ 
4,600—-4, 699... 1,288 649 459 398 251 224 1,386 923 603 
4,500-4,599......... 1,459 559 679 681 316 364 1,121 763 695 
4,400-4,499........... 4,871 839 473 174 310 242 492 1,058 614 
re 6 SY ae 044 1,518 561 424 499 253 797 954 601 
4,200-4,299........... 1,747 1,036 1,124 313 460 379 805 1,464 861 
4,100-4,199..... 2,741 1,710 1,102 701 455 484 288 1,259 894 
4,000-4,099........... 2,690 2,090 1,279 295 722 647 958 1,544 1,070 
3,900-3,999........... 2,171 1,989 1,349 161 675 635 425 1,115 1,149 
3,800-3,899........... 1,268 1,962 1,526 251 581 738 427 930 1,19 
3,700-3,799.......... 777 2,575 1,782 232 694 800 447 895 1,24 
3,600-3,699........... 1,527 2,811 2,263 318 676 681 $12 983 1,041 
3,500-3,599... 1,048 2,494 1,854 208 432 622 306 732 849 
3,400-3,499........... 1,947 1,932 1,751 401 362 579 499 655 820 
‘ee 2 © eee 1,217 3,167 2,417 212 545 662 307 792 99 
3,200-3,299.. 1,988 2,918 2,722 302 624 602 322 954 937 
3, 100-3, 199 1,312 2,173 2,167 208 436 610 805 582 636 
3,000-3,099........... 1,690 2,252 2,702 336 406 630 222 499 759 
RO FS eae 663 1,845 2,080 196 371 543 140 $02 610 
2,800-2,899........ 2,168 1,795 2,092 227 338 453 129 386 53 
2,700-2,799.. 574 1,678 2,138 138 359 395 74 402 426 
2,600-2,699........... 2,437 1,880 1,782 201 261 355 114 395 435 
COS See 808 1,711 1,812 136 274 303 104 295 393 
2,400-2,499........ 379 1,963 1,817 10 279 347 53 374 440 
2,300-2,399........ 23 1,117 1,070 4 138 198 5 193 225 
2,200-2,299........... 46 763 707 1 68 112 2 146 156 
SS Pee 2 362 | Seo 31 91 2 69 127 
2,000-2,099........... 116 370 535 2 12 81 33 137 114 
1,800-1,999........... 1 292 530 1 2 Ae 40 104 
CPG 6s Ohba eke Wn esse 107 — See 2 Ph éetwee! Nalehies 55 
SMM awacekenen seades 78 83 4 a 3 6 
eS = See 37 Dt iene peaediiie ae 1 
CE PE a nncekeens sanbec 9 Be gO or wien tees!” eaeeee dante 
, ee eee 53,793 48,720 42,940 10,924 11,509 12,982 29,246 22,049 21,375 
Median.......... $4,172 $3,395 $3,231 $4,501 $3,719 $3,569 $4,947 $3,995 $3,782 
Arithmetic mean.. $4,085 $3,421 $3,264 $4, 339 $3,686 $3,561 $4,791 $3,904 $3,774 





! For population ranges, see Table 1, page 57. 








as 





cent 


per- 


give similar data for certain administrative and 
supervisory officers also grouped by cities over 
and under 30,000 in population. 

Table 14 presents the distribution of salaries 
paid to secretarial and clerical employees, while 
Tables 15 and 16 show simiar information for 
attendance officers, nurses, and head janitors. 

The tables in this section bring out clearly 
the relative position of the median salaries in 
the different population groups and the extent 
to which the distributions themselves overlap. 
They show that, altho the median salary of 
various groups of teachers increases with the 
size of the city in which the teacher is em- 
ployed, there is a considerable amount of over- 
lapping in the distributions of the salaries. 
There are some types of positions in the larger 
cities in which many individuals receive lower 
salaries than some persons in like positions in 
the smaller cities. 


Ditterences in the experience and training o! 
the individuals involved, the salary schedules 
of the cities, and variations in living costs are 
among the factors which account for this over 
lapping. It will be seen that the larger cities, in 
general, show a wider spread of salaries than 
the smaller cities. 

Tables 8 to 16 also give the total number of 
the various employees reported by the cities 
covered in this survey and the median and 
arithmetic mean for each type and city size. 

Tables 8 and 9 bring out the usual tendency 
for salaries to increase with the size of the city. 
This situation is one of the major causes of a 
high employment turnover in rural areas and 
small towns. It made for an acute teacher short- 
age in the war years between 1941 and 1945 
by drawing school personnel from the small to 
the large communities. On the basis of the 

(Text continues on p. 74) 


TABLE 9.—DISTRIBUTION OF SALARIES PAID TEACHERS IN CITIES UNDER 
30,000 IN POPULATION IN 1950-51 





Flementary and 
kindergarten teachers 


Salary groups 











Junior high- 
school teachers 


High-school 
teachers 


GroupIV! Group V' Group VI! GroupIV Group V Group VI GroupIV Group V Group vI 





1 2 3 4 5 6 7 S 9 10 

$5,090 and over 231 95 13 100 r 89 4 65 
4,900-4,999.. 84 11 19 1 103 >) 10 
4,800-4,899..... 78 12 3 51 ) 264 &S8 3? 
4,700-4,799..... 126 16 5 65 310 05 50 
4,600-4,699..... — 178 49 9 49 2 1 374 122 46 
4,500-—4,599... 198 32 19 71 5 425 140 71 
4,400-4,499.. ‘ 199 59 25 70 11 1 526 188 Og 
4,300-4,399...... 308 73 31 120 21 6 621 194 111 
4,200-4,299..... a 306 160 68 128 15 3 696 329 177 
4,100-4,199,..... ii 4608 111 41 150 1 5 666 321 178 
4,000-4,099... ‘ 759 264 97 220 42 UR 1,059 48 272 
3,900-3,999... ; 767 275 89 226 38 8 912 412 287 
SL 8 eae 986 416 115 337 92 0 1,059 599 3590 
3,700-3,799....... 994 483 165 331 73 31 1,155 567 375 
3, 600-3, 699... 1,624 477 42 374 102 43 1,210 654 458 
3, 500-3, 599. . 1,669 579 290 379 104 SO 1,211 637 419 
3,400-3,499...... , 1,741 693 405 390 115 61 1,106 697 $75 
3, 300-3 399... 1,593 801 481 387 136 61 1,095 735 516 
3,200-3,299..... 1,964 1,034 609 381 138 71 1,149 881 608 
3,100-3,199...... 2,281 1,051 657 420 129 66 1,134 696 592 
3,000-3,099...... 2,836 1,662 1,018 498 182 108 1,191 968 783 
2,900-2 ,999...... 2,433 1,229 806 391 126 110 893 746 559 
SS ae 2,731 1,361 896 442 149 110 974 787 683 
SS), ee 2,363 1,536 1,193 374 160 93 806 784 807 
2,600-2 ,699 2,363 1,321 955 373 151 87 730 559 577 
2,500-2 , 599 2,196 1,726 1,251 310 186 96 733 624 571 
2,400-2,499......... 2,005 1,368 951 364 144 59 649 615 576 
OS eee 1,099 878 788 139 62 65 204 28 238 
eS ore 1,114 956 805 165 52 53 329 75 326 
Sa 828 553 719 89 58 32 225 186 183 
Ee SPP ee 697 556 553 99 36 26 210 265 185 
2, See 477 283 411 81 12 13 119 89 55 
eg | eee 460 281 421 44 7 14 82 89 7 
A 2 See 212 173 156 8 7 5 33 4 2 
BF Le See 184 196 220 10 6 ) 22 7 8 
* fee 144 107 134 4 22 7 18 1 
SS |S eee 65 53 64 3 7 4 14 12 16 
SO 2) Pee 49 34 77 3 11 1 1 4 8 
1,200-1,299....... 35 41 37 1 6 1 10 5 1 
Below 1,200........... 42 74 ee Po 17 2 6 4 

a 38 , 887 21,109 14,875 7,666 2,455 1,329 23,391 4,484 10,923 

eee $2,998 $2,831 $2,683 $3,204 $3,005 $2,903 $3,490 $3,220 $3,067 

Arithmetic mean.. $3,041 $2,877 $2,699 $3,255 $3,011 $2,922 $3,508 $3,268 $3,130 





! For population ranges, see Table 1, page 57. 
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TABLE 16.—DISTRIBUTION OF SALARIES PAID OTHER SCHOOL EMPLOYEE; 


IN CITIES UNDER 30,000 


IN POPULATION IN 1950-51 























Attendance officers Nurses Janitors 
Salary groups Group Group Group Group Group Group Grou Grou Group 
IV! vi IV Vv VI Iv v VI. 
1 2 3 4 5 6 7 8 ) 10 
$4,000 and over......... 27 6 5 63 28 8 49 14 
3,900-3,999......... ; ay) apaigiacen 1 13 8 4 26 6 
‘2. US eer 2 1 , 19 ee ee 45 9 r 
‘& 2). eee 6 1 1 20 4 1 31 15 
3,600-3,699......... 4 2 2 32 6 6 87 46 0 
SS |S eee 3 erate : 32 13 2 68 37 
SS eee 9 1 1 30 9 9 126 39 | 
eS eee 7 ae neo 46 14 5 212 56 
eS eae 7 2 1 40 2 16 213 82 4 
Pe SO PT eee 14 3 1 50 26 8 309 89 6¢ 
3,000-3,099.:......... 13 & 1 66 31 18 487 180 110 
Ph Fk See 12 ery 2 48 17 7 422 130 85 
FP Pare 18 1 2 56 27 13 607 216 14¢ 
re SR eres 9 3 i 33 17 19 772 290 1 
SS | 2 eer 12 2 1 43 36 18 651 276 1 
SO SS eee 16 8 2 45 34 24 669 279 1 
2,400-2,499......... il 6 5 41 33 18 865 503 ) 
2,300-2,399......... 11 4 1 20 13 13 412 255 129 
Spe ae 6 wie ee cas 5 a 2 18 17 5 400 284 Of 
Beg Pg BOP she ccc doens 12 2 1 13 & 8 528 279 1¢ 
2,000-2,099........... il 4 1 11 10 8 380 208 120 
1,900-1,9909........... 4 4 3 9 8 5 311 200 10 
FS LF eee 5 5 2 il 6 4 264 192 1 
fo 2 2 ae eae 5 2 1 3 1 126 69 40 
ef LC & see ree 6 2 ‘ SS eewae a 168 101 
« fF eae 5 2 3 2 3 174 107 ¢ 
Dn Ss Benes une <e 2 2 tu Dee ee ON Se Lane 3 134 79 " 
Se fe eee 4 1 bates 2 109 83 39 
Fe 2 | SA 1 + 1 6 168 91 60 
PO  tisdedaaey  varehe 2 1 bi Dell Wii Stee 64 36 30) 
DPR haducthavaw Seea0 1 1 1 94 47 
a” Ci tedeathnce vearee S esuscss (Opaeade>—vaseetes 110 39 
2 Ci pet aCe eles bbetece anes. -SG00de “Saaudsh e@eene 49 21 
Se Se eee eeGoeas assans ~ “enenes © axacaa “‘wedewn!  eaed='s i 200 170 
, Ae oe ae 240 °0 41 767 395 237 9,390 4,528 2,799 
ee” $2,828 $2,433 $2,525 - $3,042 $2,850 $2,686 $2,512 $2,401 $2,403 
Arithmetic mean.. $2,884 $2,505 $2,759 $3,087 $2,937 $2,708 $2,439 $2,305 $2,301 





! For population ranges, see Table 1, page 57. 





percent of increase in median salaries, as indi- 
cated in Part II, the largest cities have less 
real advantage today than they had in 1930-31. 

These tables also show a tendency to con- 
tinue paying higher salaries to teachers giving 
instruction to older children. The median sal- 
ary of teachers in the junior high schools in 
cities over 500,000 in population is $329 higher 


than that of elementary-school teachers, and the 
median salary of high-school teachers is $++6 
higher than that of junior high-school teachers 
Yet in spite of these differences there exists a 
trend toward salary schedules based upon 
preparation rather than upon school position. 
For trends in salary scheduling see the section 
beginning on page 77. 


IV. Indexes of Relationships of Median Salaries 


Tables 17 and 18 show comparisons of 
median salaries by the use of index numbers 
based on Tables 2 thru 7. In each city-size 
group the median salary of the elementary- 
school classroom teachers is taken as 100 for 
each of three school years—1930-31, 1940-41, 
and 1950-51. 

The figures are of most significance for 
positions generally found in all school systems 
such as three major groups of classroom 
teachers, principals, and superintendents of 
schools. Positions that occur least often are 
likely to be found only in the school systems 


[ 


where relatively high salaries are paid, thus 
resulting in high medians for the positions. 

Substantial changes in relationships from 
1930-31 to 1950-51 are shown. As_ noted 
earlier, there has been a shift toward closing 
the gap between classroom teachers in ele- 
mentary schools and in high schools. In 1930-3! 
the high-school median in Group I cities was 
27 percent higher than the elementary-schoo! 
median ; in 1950-51 it is only 19 percent higher. 
About the same change is shown in Groups |! 
thru VI. 

Changes also have occurred in the relation- 
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1930-31, 


1940-41, 


AND 1950-51 


TABLE 17.—INDEX RELATIONSHIPS OF MEDIAN SALARIES IN CITIES OVER 
30,000 IN POPULATION, 








Type of school employee 


Index of relationship, elementary teachers’ salary = 100 


Group I! 


G roup Ir! 


Group I ! 


1930-31 1940-41 1050-51 1930-31 1040-41 1950-51 1930-31 1940-41 1950-51 











1 2 3 4 5 6 7 8 9 10 
lassroom teachers: 
Kindergarten... .. ea pease an 96 97 97 99 99 100 100 105 100 
ee 100 100 100 100 100 100 100 100 100 
I ha gon ni 56 Sacre he Rae es = 108 101 104 111 110 112 115 111 111 
Junior re ere ; 112 115 108 114 110 110 116 115 110 
High IE cca 0in 5, ula Sraia-e esa ere 12 128 119 129 120 118 131 127 117 
Junior college Ste helstaihe died atts lariat. & Seca eo can : 114 i sah 139 oA 132 
Part-time or continuation school......... 120 116 26 124 104 114 135 131 104 
Teaching Gonna heads, deans, and assistant 
principals: 
Junior high echool. ............34.. - 13 105 33 
I a. c5- 8 i'as Kea dninddacwtmee ae 177 136 140 
Supervising deans, department heads, and as- 
sistant principals: 
Elementary school: 
Assistant principals........... 182 192 136 133 1590 140 171 129 13 
Junior high school: 
Deans and department heads. . rf 138 ~ 106 136 
Assistant principals.......... 153 189 147 165 156 149 170 166 140 
High school: 
A ee ee eee ake 110 150 141 143 157 153 151 
Department heads. . vaveita.s Pa - 136 153 144 
Assistant principals. . eral MVS Oke aba aim Wi wide 234 171 153 187 172 153 190 192 158 
Junior college: 
Deans, department heads, and assist- 
TS eee 186 159 174 
Principals: 
Teaching elementary school............. Pe 113 125 110 118 125 118 113 
Supervising elementary schooi........ 172 163 151 165 155 147 164 154 143 
DE CE SE on sce wawseeests wt 206 211 171 204 198 166 208 197 163 
a oie a oak dire 4.6 ws6r8 wi 236 222 194 244 220 185 266 249 185 
ES a's vidi d.a waraipie: 8 64:08 ar j 230 ae 221 195 
Part-time or continuation school......... 229 209 184 188 189 180 190 196 186 
Administrative and supervisory staff: 
Superintendents of schools.............. 627 542 439 486 433 351 420 380 84 
Associate, assistant, or deputy superin- 

EE Ee eer ae 315 266 256 278 280 234 285 269 214 
Administrative assistants............... - ea 176 ‘ pers 185 ae 187 
Ne SRIF Cre eee 353 318 256 272 247 206 229 215 182 
ee ere 189 : 134 122 
I creat Midin in ia: pada ibe Ba dele dees 183 128 121 
NGA ied. EA ebay Om 6 We S00 0w aes 150 133 117 
Directors, assistant directors, or super- 

visors of: 

Pets MUNOU, COB cise se cece cscs 158 160 144 171 169 158 152 155 149 
a fe oa 132 °& ce 169 i 142 
Employee personnel................ 175 ; aS 180 SS ete 209 
Vocational education............ 189 147 148 263 193 164 199 190 159 
Physical education............. 134 149 141 163 162 157 154 157 147 
OS re 145 122 168 146 151 164 132 162 143 
School library services............ ‘ , 127 Ste Wate 143 : : 122 
Special education.......... aR 137 ees 156 oak 142 
ee eee 150 = ae 157 bax 162 
Veteran education.............. ee 131 pt re 138 , oe 136 
a aRC Sik e heeh eae ewe bk we ee 131 136 125 145 148 150 144 146 132 
Music Cee ME is de ea are ease ko ew eared a6 6 135 131 136 145 152 149 148 151 134 
ee : eta ae 147 145 146 143 152 127 
Manual or vadustrial ee nm 247 149 147 235 178 157 180 173 145 
BENNO GUOMOMRICS... 5 nce e ec canes 145 164 145 156 154 150 143 149 138 
Audio-visual education............. re 119 146 ens 147 147 ; 149 136 
NE Sad cect psensiccs vos sane arr 150 as 173 ; 174 
Elementary education.............. 144 149 175 153 75 154 
eee 129 154 179 153 160 139 
Secondary education............... 148 231 174 185 163 
Other school employees: 
Secretarial and clerical employees: 

Secretaries to superintendents of 
RR ns |S a: Car 112 140 105 119 105 96 113 103 92 
Secretaries of boards of education. . 260 197 210 219 179 181 156 165 158 
Clerks in principals’ offices. . : 63 61 63 56 54 60 65 61 66 

— in other administrative and 
a ee ee 71 73 69 75 71 73 79 77 74 

of maintenance, operations and 
gy Mom pik A wip ee ah bub d 4 6 S150 229 240 240 209 196 173 168 175 148 
Ss akan dee oe ea oo 145 166 138 121 144 133 123 120 112 
DEN 606+ daebevernses taces ‘ial ae 115 113 100 115 123 111 110 
es ste kde 6 wis 80 79 78 87 89 92 103 101 95 
ON SE ee re en 136 cat pan 191 Le 3 178 
Chief attendance officers............ 210 201 152 149 143 136 126 123 123 
Attendance officers. ............... 90 98 94 101 102 102 108 98 94 
Head, school cafeterias............. an aah 147 pias ae 140 eas By 112 





' For population ranges, see Table 1, page 57. 
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ship of administrative salaries to those of class- 
room teachers. In Group II cities, for example, 
the superintendent’s median was 386 percent 
higher in 1930-31 than the elementary-school 
classroom teacher’s median, but was only 251 
percent higher in 1950-51. Similar shifts can 
be noted for most of the administrative and 
supervisory positions. 

The effect or lack of effect of city size on 
salary relationships may be studied in Tables 
17 and 18. City size seems to make little dif- 
ference so far as classroom teachers are con- 


TABLE 18.—INDEX RELATIONSHIPS OF MEDIAN SALARIES IN CITIES UNDER 














cerned; the high-school median is from |4 tp 
19 percent higher in 1950-51 than the ele. 
mentary-school median in all population 
groups. Superintendents of schools, however 
show a definite progression from salaries |(6 
percent above elementary-school teachers jp 
Group VI to 339 percent in Group I. Prip. 
cipals and other officers likewise tend to haye 
a more favorable relative salary position jy 
Groups I and II than in Groups V and VI. 
but the trend is not consistent thru the six 
population groups. 


30,000 IN POPULATION, 1930-31, 1940-41, AND 1950-51 




















Index of relationship, elementary teachers’ salary = 100 
Type of school employee Group IV! Group V' Group VI ! 
1930-31 1940-41 1950-51 1930-31 1940-41 1950-51 1930-31 1940-41 1050-5) 
1 2 3 4 5 6 7 8 9 10 
Classroom teachers: 
Elementary school ?........... ? ye 100 100 100 100 100 100 100 100 100 
i | ES a eee es 113 112 107 115 113 106 117 113 108 
th yds nceeeeyosets ee edews 131 126 116 130 126 114 133 124 114 
—— Ee Kia rhe keene eee kw a ar 137 ar —P 128 <a ; 175 
‘art-time or continuation school......... 131 116 122 112 66 134 60 48 138 
Supervising assistant principals, deans, and de- 
partment heads: 
sw op tx dctehsnsecuilneeae 153 146 140 
ee Sek ise cc SOEs 60 wee eeaedas 158 158 16 
SR a do's 4 4 ehh SSR oe So eos 173 er 
Principals: 
Elementary school: ‘ 
Ad ctehdasxidwetdeee eee 122 118 112 121 116 113 121 117 112 
ET ae eT ere 164 155 146 172 161 146 187 163 151 
«BREE <a 133 129 * 128 127 122 124 126 123 120 
Junior high school: 
5, gE ca SR Se cated 97 118 12 
EE rel a a Ae aR Poy 155 sei oe 151 ap - 141 
ETA id sink d de plo cle man 6 6 Aedes 193 181 153 168 155 142 153 139 132 
High school: 
i er wrek aon end K 6 aa ea ea 137 , 121 es 137 
PE actions si secsanpecess es Tr 172 wae cae 162 ad neg 160 
ES eeiihe ot sateen 6h aks 253 231 171 217 201 161 207 186 156 
Junior college presidents, principals, or 
chief administrators.................. 197 ae 157 22 
Administrative and supervisory staff: 
Superintendents of schools.............. 361 328 246 321 293 224 307 280 206 
Assistant superintendents............... 207 218 203 253 213 191 —— 7 179 
ED GUO so 6 GA Sed eccwcvesecs 224 183 153 192 167 148 170 1 
Directors, assistant directors, or super- 
visors of: 
Research, tests, etc..............--. 151 157 138 186 178 134 
LARS on ccuma Peas sib bbs coe é sas one 141 ea ytd 140 sere we 
Vocational education............... 211 176 148 180 173 147 215 170 141 
Physical education................. 141 143 140 145 139 131 151 149 143 
—ORESS SR Sey eee 124 112 133 122 126 132 ase rma 
School library services.............. ae: wand 117 wes aioe 117 11 
I, osha hac a.cnes $oies 4s 175 ‘ ia 173 
Veteran education. ............+... —— he 138 en eee 144 we wats 155 
SEER PETS Tree Pere 128 127 120 130 124 108 125 130 123 
Re ee rere 136 132 125 133 127 118 124 124 130 
Manual or industrial arts........... 154 142 125 157 139 121 161 145 122 
OUD. bo nbn ctancdsweues 120 117 111 124 116 102 131 119 113 
Elementary education.............. ate ine 151 er re 147 eee =r 159 
Other school employees: 
Secretarial and clerical employees: 
Secretaries to superintendents of 
GT GRUE UN cdc whptenba wes aces 102 89 91 89 83 76 76 
Secretaries of boards of education... . 88 90 10i 43 51 71 ee ey 48 
Clerks in principals’ offices.......... 68 62 63 61 62 64 67 68 6 
Clerks in other administrative and 
supervisory offices. .............. 78 74 73 81 70 72 66 72 
Head of maintenance, operations and 
GUNES. « vp tee vee ncmasscces 152 147 131 146 164 128 185 137 130 
ae Ses cénp oa aMbe etesevice scene 95 92 84 98 94 85 102 10. ) 
0 er er eer 123 112 101 126 118 101 133 11. 00 
Attendance officers... ............. 84 86 94 — 45 86 + ae be 4 
Head, school cafeterias. ............ a care 105 <i ese 110 





1 For population ranges, see Table 1, page 57. 
? Includes kindergarten teachers. 
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V. Salary Schedules f 


The questionnaire sent in each of the bien- 
nial salary inquiries includes several items on 
the salary schedule. This section reports the 
extent to which definite schedules have been 
adopted and their type, for each of the six 
population groups of cities. For the larger 
cities of 30,000 population and over, additional 
facts are reported on certain provisions of the 
preparation or single salary schedules which 
are now the dominant type.* 


Prevalence of Salary Schedules 


Almost all of the larger cities report the 
use of a definite salary schedule (Table 19). 
When cities of all sizes are combined 90 per- 
cent have a salary schedule; a number of 
these are using only the minimum salary sched- 
ule set by state authority. 

A basic step toward fixing teachers’ salaries 
on a professional basis is the establishment of 
a definite classification of salaries, with mini- 
mum salaries, increments, and maximum 
salaries in an orderly and defensible pattern. 








or Classroom Teachers 


That a minority of even 10 percent of the city- 
school systems has not taken this first step 
toward an adequate salary policy is a reason 
for concern both in the profession and among 
laymen. 


Type of Salary Schedule 


Three types of salary schedules are recog- 
nized (Table 20). Schedules of the tradi- 
tional type use school position (elementary 
school, high school) as the basis of classifica- 
tion; others recognize professional preparation 
as the basis of classification, or have only one 
salary class and thus have a single schedule so 
far as elementary-school and secondary-school 
differences are concerned. The position-prepa- 
ration type is a combination of the two, in 
which the basic classes are in terms of position 
but differences in preparation are recognized 
within the classes. 

A shift from the position-type schedule, then 
in general use, to the single salary schedule 
was urged by the National Education Associa- 


1 The information on the content of schedules for cities in Groups I, IT, and ITT in Tables 21-25 is based on early returns 


to the salary inquiry which were tabulated and summarized in Circulars No. 1 and No. 2, 1951, of the Educational Research 
Service, American Association of School Administrators and Research Division of the National Education Association. The 
number of schedules analyzed is different from the total number of single salary schedules reported in Table 20. 


TABLE 19.—NUMBER OF SCHOOL SYSTEMS REPORTING SALARY SCHEDULES 























IN 1950-51 
Group I! GroupII'! GroupIII' GroupIV'! GroupV'! Group VI! Total 
Items Num- Per- Num- Per- Num- Per- Num- Per- Num- Per- Num- Per- Num- Per- 
ber cent ber cent ber cent ber cent ber cent ber cent ber cent 
1 2 3 4 5 6 7 8 Q 10 11 12 13 14 15 
Does your school system have a 
salary schedule? 
EO aiaisie ds ds 4 Wd awake 18 100.0 88 100.0 273 98.2 620 96.7 602 90.7 578 78.0 2,179 89.7 
REET Gta es chek + eananes 0 0 0 0 5 1.8 21 3.3 62 9.3 163 22.0 251 10.3 
NG cd ean ew a. ti orale ete 18 100.0 88 100.0 278 100.0 641 100.0 664 100.0 741 100.0 2,430 100.0 
ere A are 0 wee 1 Sass es eae 8 





! For population ranges, see Table 1, page 57. 





TABLE 20.—NUMBER OF SCHOOL SYSTEMS REPORTING VARIOUS TYPES OF 
SCHEDULES, 1950-51 


























Group I ! GroupII! GroupIII! GroupIV'! GroupV'! Group VI! Total 
Type of schedule Num- Per- Num- Per- Num- Per- Num- Per- Num- Per- Num- Per- Num- Per- 
ber cent ber cent ber cent ber cent ber cent ber cent ber cent 
1 2 3 4 5 6 7 8 Q 10 ll 12 13 14 15 
PONIES 5.5 560.6 250000000 1 5.6 0 0 1 0.4 3 0.5 0.2 L @2 7 0.3 
Position-preparation ae & Sh 0 0 S ta oy “Gee 20 3.4 5. 34% 56 2.6 
Preparation type (single salary 
eS a as 16 88.8 88 100.0 269 98.5 597 96.8 572 96.4 552 97.2 2,094 97.1 
Total reporting type of : 
ES Sak ses wewwe cen 18 100.0 88 100.0 273 100.0 617 100.0 593 100.0 568 100.0 2,157 100.0 
' For population ranges, see Table 1, page 57. 
[77] 





Differences between elementary-schoo! 
secondary-school salaries shown in earlier tables 
make it plain that the fu// effect of the single 
schedule in raising the level of elementar 
school salaries is still to be felt. Scarcity oj 


tion as early as 1920 but progress toward its 
adoption was slow until recent years. In re- 
cent years the percents of preparation-type 
schedules have been as follows: 


1940-41 31.3 percent . ‘ 

1942-43 36.0 percent qualified, experienced classroom teachers 
1944-45 43.2 percent the elementary field, and the higher teache 
— 63.9 percent education requirements for high-school pos; 
1948-4 94.8 percent . ‘ . ee 
rtp ai pica tions are also reflected in the continued salar, 


Thus in a decade the use of preparation sched- 


ules has become almost universal. 


TABLE 21.—MINIMUM AND MAXIMUM SALARIES IN SINGLE SALARY SCHED. 
ULES IN CITIES OVER 30,000 in POPULATION, 1950-51 


differences. In addition is the effect of salar, 


differences in areas where elementary-schoo! 


and secondary-school teachers, altho both o; 





For classroom teachers at the 


highest level of preparation 


wy classroom teachers with 
recognized, if higher than 


For classroom teachers with 
five years’ lg or 


four years’ preparation or 












































Scheduled salary ' lor’s degree master’s degree master’s degree 
Group Group Group Group Group Group Group Group Grou 
I? i? III ? I? TI? II ? I? TI? il? 
1 2 3 4 5 ° 7 s 9 10 
Minimum scheduled salaries aa 
bekenee - epee 1 3 3 il 2 13 10 
1 3 1 3 Abas 1 4 
- vere 5 2 1 7 3 1 3 
1 6 . ateveee 10 15 4 3 
2 2 12 4 9 19 7 11 
a sted 6 13 panel 9 20 4 9 
5 14 20 t 18 41 4 8 
ewer pa 7 19 1 13 20 1 3 
5 31 ee 8 18 2 3 
~ 3 Bs ara adie 1 al PEE 8 pet 2 
asec 11 23 asad 6 14 2 1 
Pakues 2 9 ondwes 1 + vemie ee 
ts eade 2 13 eitawe 3 + manos 
4 ee 1 ee ee 1 
Total number of schedules 16 88 194 15 86 191 5 39 g 
Median of the minimum 
Sc ka4bheeodnsan 2,660 $2,471 $2, 466 $2,863 $2,656 $2,652 $3y083 $2,893 $2,818 
Maximum scheduled salaries 
Ce ates ake cee 80 | ieeact 1 1 3 2 9 11 
Plate atddnn esac aa a, ee nee 1 1 2 ee eres 2 1 
RS ee ee i Barve. “Seeeeus 1 1 1 1 ? 
5, 200-5, 299... pare 2 2 1 7 1 4 2 
5,100-S,199........... 1 1 1 1 4 = alate 2 1 
5,000-5,099........... 2 2 1 1 6 6 1 2 5 
4,900-4,999........... C* use 1 1 1 — | .genine 4 5 
4,800-4,899........... 2 2 5 5 1 eT asalge mig 3 4 
4,700-4,799........... 1 4 2 1 10 a. | weeihes 3 1 
4,600-4,699........... 3 4 GS - nieve 7 a apes 3 4 
4,500-4,599........... 1 10 Ce 4 | CLE 2 5 
4,400-4,499........... 1 4 ~~ warns 9 12 1 5 
4,300-4,399........... 1 7 aa rere 4 a gle ier a 6 
SpE webeseasre saadve 7 17 1 6 er ct 3 
OTP cn es cnseue ss cee 6 a 4 10 1 
4,000-4,099....... 1 7 ie ee 3 a | itekpeé 2 1 
SL skcaacence Shae ss 5 7 weanat 5 i. akéeen 1 
Scie a sacct a” “Sees ss 3 ar 3 nc, TCCUk mee a 2 
SE iwidagdced cscs 3 13 1 4 iiacase , cheats 
Dee ceca erces § scvees 5 eae ree 6 ein 4 1 
Pe” ee ee ee 4 Boe 'ardin MES Te hachiaws  Wintiiedies 1 
3,400-3,499........... 1 3 "Wiss 1 rs ey Wetbas 
. oS Se 4 ee ae 3 7 -pideee: Soma eee ees 
Be eee ere 3 eee et ee cs IN gn. RS halts 
Cait nek s xx died 1 ar ae 2 Ec ititamickh o Retktiteals 
Less than $3,100.......  ...... 4 oo ° Wasa 2 eee 1 
Total number of schedules 16 89 196 15 87 194 5 41 61 
Median of the maximum = 
ere. $4,700 $4,158 $3,938 $4,890 $4,439 $4,259 $5,350 $4,988 $4,813 
:  neyrtin se adjustmen Saee pees, were included in the minimum and maximum scheduled salaries. 
or population ranges, = “Table 1, page 5 





[78] 





and 
ables 
ingle 
tary 

V ot 
S in 
her 
Posi 
lary 
lary 
hoo! 


| on 


ED. 


mn ~~ we We 








preparation-type schedules, are in separate 
school systems. 


Minimum and Maximum Salaries 


Table 21 shows distributions of minimum 
and maximum salaries according to city popu- 
lation and according to three levels of prepara- 
tion. Medians of the minimum and maximum 
salaries are also shown. 

Within each population group the medians 
of the minimums and maximums tend to rise 
with level of preparation. Also, within each 
group on the basis of preparation, the medians 
of the minimums and maximums tend to rise 
with the size of the cities. 


For classroom teachers with tour years of 
preparation or bachelor’s degrees, the median 
of minimum salaries is $2660 in Group I, 
$2471 in Group II, and $2466 in Group IIT. 
The medians of maximum salaries for bache- 
lor’s-degree teachers are $4700, $4158, and 
$3938 respectively. 

Medians of the minimums and the maxi- 
mums are also reported in ‘Table 21 for class- 
room teachers with five years of preparation, 
a salary class represented in nearly all of the 
schedules analyzed. From a third to a half of 
the schedules recognize preparation beyond the 
master’s degree; these schedules are repre- 
sented in columns 8, 9, and 10 of Table 21. 


TABLE 22.—_SALARY DIFFERENTIALS ON BASIS OF PROFESSIONAL PREPARA- 
TION IN SINGLE SALARY SCHEDULES IN CITIES OVER 30,000 IN POPULA- 


TION, 1950-51 





Amount by which four-year or 
bachelor’s-degree salary class 





Amount by which five-year or 
page salary class 


Amount by which highest 





























exceeds the three-year or exceeds the bachelor’s- preparation class exceeds 
Amount of salary no-degree class degree class the master’s-degree class 
differentia! —_—--- ————_—___———_- - —- 
Group Group Group Group Group Group Group Group Group 
I! Ir? Ii! I! oi! Ill! I! II ! Ilr! 
1 2 3 4 5 6 7 8 Q 10 
At minimum salary 
$550 or more... . 5 3 ee 1 1 1 
500-549...... 1 6 1 2 1 
GE i ok ves we cnses 4 3 7 2 2 1 
400-449...... 4 13 1 5 2 
P.O eee 2 2 1 1 1 
300-349....... 1 2 19 1 3 13 1 2 2 
250-299. . 1 2 3 1 3 2 1 2 
200-249....... 2 11 35 9 38 85 2 11 20 
Se 6 11 6 18 ‘A 4 4 
Ps Gedtases 7 28 2 17 56 4 19 
§ id ts 6.6.0 1 § 2 3 on 1 
No difference . 2 9 15 1 9 6 1 10 6 
Total number of schedules 
that include the two 
classes concerned. ..... 6 52 143 15 85 191 5 38 56 
Median differential. ..... $225 $214 $218 $225 $211 $207 $238 $200 $188 
At maximum salary 
$950 or more...... 4 13 6 1 
NOES ae 5 6 2 
I 1 2 1 
800-849.......... 3 11 , 1 
TG bh wccccccs 2 4 1 
eee 4 9 2 1 1 1 
650-699 . . wie 2 1 1 1 
600-649........ 1 5 7 : 7 4 1 
Se 1 5 2 ‘ ‘ 
ei 4. 0:0 4 11 1 2 14 3 3 
Ns SU, icv. 560s an 2 4 1 6 3 ; 2 2 
0 eee 5 7 31 1 13 46 2 3 12 
Seer a 2 5 3 5 ‘ 2 1 
| EE 6 17 3 14 33 ; 7 a 
(se 1 1 1 4 1 1 2 
MNES kb oid. dar 1 & 20 x 31 54 2 13 18 
REY 66365086 6 1 5 a 5 7 1 3 
0 3 8g 4 14 2 6 
| RE eer dns 1 ey 1 
No difference........... 1 1 one 1 
Total number of schedules 
that include the two 
classes concerned... ... 8g 59 162 15 87 193 5 43 60 
Median differential... ... $420 $488 $439 $247 $281 $320 $275 $318 $306 








' For population ranges, see Table 1, page 57. 

















The proportion of schedules of this type is 
larger than in 1948-49 but is still small enough 
so that the comparisons with lower levels of 
preparation are less trustw my than the 
comparisons shown in Table 22. 

In Table 22 the salary differentials between 
successive levels of preparation are tabulated. 
The only two levels of preparation that are 
found in practically all the schedules studied 
are the four-year and five-year levels. It will 
be noted from columns 5, 6, and 7 of Table 22 
that the maximum salary for the five-year level 
of preparation exceeds the maximum salary of 
the four-year level by a median differential of 
$247 in the Group I cities, $281 in Group IT, 
and $320 in Group III. There is a wide range 
of practice. For example, there are several 
schedules in which the differential for the 
master’s degrée is more than $850 and a good 
many in which it is less than $250. 


Scheduled Salary Increments 


The size, number, and spacing of the annual 
increments in the schedules studied are re- 


ported in Tables 23, 24, and 25. The inform, 
tion is given for only one salary class—clag. 
room teachers with four years’ professions! 
preparation or bachelor’s degrees. Distribution: 
and medians are shown and a wide range 
practice is noted. 

The size of increments is shown in ‘J’ah), 
23. The median of the increments most near! 
typical of each schedule is $175 for the Group 
I cities, $115 for Group II, and $106 fo; 
Group III. The distributions show that jp 
each population group a substantial number 
of schedules include annual increments of $20) 
or more. Of the largest cities of more than g 
half-million population, more than one-third 
report $200 increments. 

Information on the number of annual incr 
ment steps is shown in Table 24. The ranze 
is wide, from five increments to twenty-three 
or more. Relatively few schedules, however, 
provide less than ten or more than seventeen 
increments. The median practice is eleven 
increments in Group I, twelve in Group |! 
and thirteen in Group ITI. 


TABLE 23.—SIZE OF INCREMENTS LEADING FROM MINIMUM TO MAXIMUM 
SALARY IN BACHELOR’S-DEGREE SALARY CLASS IN SINGLE SALARY SCHED. 
ULES IN CITIES OVER 30,000 IN POPULATION, 1950-51 

















Group I! Group II! Group ITI ! 
Size of increment Modal or Modal or Modal or 
Low? typical? High? Low? typical? High? Low? typical? High? 
1 2 3 4 5 6 7 8 9 10 

Ne SE ss os Laas sae usaataees ee chars 2 5 its 

PP eet chases vein coke ete we neues 1 1 is oi 

RSS 6 dA Gb bar ae die & Ale) Gb ord ress pane we 

OO ee eee ‘ih 

DE. hc ha 5s 06 Ce se Chek awens 1 1 

REIS 4 nie gn dn pn 6 ce Oe le or £e% a 

es onion Kaeo Re eee 6 6 6 6 il 17 7 } 15 30 

ee a x alelitra'a)> 6.0.5. 0art Odin ens vs 1 1 1 : 1 3 

i tisndr atic ndet cxeihane ce 1 1 es wm 1 1 

aks ae 6 cn cscnntacitbadnan - 1 1 2 

GE. ceca begs as ceed mee tue 1 1 nied 3 5 1 1 1 | 

ee ere 2 + 4 10 18 19 18 28 23 

EE ee ee ee ee 1 1 1 1 1 1 oes 1 1 

130-139 — 1 2 3 on ame 

BEPPEEP. wwecss 6 6 11 7 14 16 

i. hades 4 os Vane nee es 05s e 1 1 rans Saba 2 5 4 + 

Sarees eS ee 3 1 1 31 26 16 83 80 66 

SD MiGs 6 Sha cen C¥eeN eb es ves 1 > 2 1 1 5 6 ¢ 

CE EY, Sata a ie od oe eiere ele mee 2 5 4 4 5 4 

RT ditt in Bg Suess W's bias ieaere'e- 3 2 1 10 12 9 

OT a eee eee eT 3 3 2 7 4 

DM Ctkeiadtbawvndexedax ease 15 6 3 33 15 10 

eee eee 1 4 1 1 9 2 1 
Total number of schedules......... 16 16 16 88 88 88 191 191 191 
Median increment................ $160 $175 $202 $105 $115 $140 $103 $106 $109 





' For pla vee ranges, see Table 1, page 57. 
= “Modal or typical,” 
in size, e. — "12 annual increments at $150; 


are uni , the same amount is tallied under ‘ 


“Low,” “Modal or typical,” 


at: Ls ' ments: In a large proportion of schedules the annual increments are uniform 
ut in others they vary, e.g., 5 at $200, 4 at $125, 3 at $100. Where the increments 
and “High” but —— they vary in size, the ehree 


columns permit the accurate recording of the lowest, typical, and highest increments scheduled 
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TABLE 24.—NUMBER OF INCREMENTS 
IN SINGLE SALARY SCHEDULES IN 
CITIES OVER 30,000 IN POPULATION, 


1950-51" 


Orma- 
Class. 
sional 


Itlons 







































ge of Number of increments in Group Group Group 
bachelor’s-degree salary class I! li! III ! 
; : 1 2 3 4 
| able 
le; rly , Leer ee Teer reeee eee 1 ae 
<eieis eg a: 1 i 
roOup 1 — 2 
P ”) 1 + 
J tor 19 2 2 
at in 18 is 4 7 
~ oo 4 6 
mber - * 9 20 
win 15 1 5 15 
$200 ‘PIRES TR 1 7 24 
lan a 1 9 17 
third 12 H 12 29 
. 1! 6 16 21 
10 4 9 14 
) 5 12 
ncre- 
8 1 2 10 
‘ange 1 2 
3 
‘hree Be ee Re as cena iio 2 
ver, Total number of schedules........ 16 88 , 191 
Median number of increments... . 11 12 13 


iteen 





even | For population ranges, see Table 1, page 57. 
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The existence of salary classes for higher 
levels of preparation, which sometimes have 
more increments than the four-year level, may 
add to the total increment span for an indi- 
vidual classroom teacher. 

The number and the size of increments are 
interrelated problems. The theory underlying 
the granting of annual increments does not 
interpret the increment as primarily a reward 
for increased “efficiency” but as a device for 
getting the classroom teacher in orderly fashion 
from the minimum that is appropriate for an 
inexperienced professional worker living alone 
to a maximum that is appropriate for an ex- 
perienced professional person with the family 
responsibilities that come with maturity. 

If the attainment of the maximum is delayed 
too long the classroom teacher has to get along 
for many years at less than an adequate salary 
for his growing responsibilities. On the other 
hand, if the maximum is reached too soon, the 
relatively young classroom teacher may face 


UM 
ED. 





the prospect of twenty to thirty years of serv- 
ice with no chance for a salary increase until 
the schedule is revised. 

Related to these questions is the practice as 
to uniformity or variety in the size of incre- 
ments, reported in Table 25. 

The argument is sometimes heard that incre- 
ments should be larger in the first few years 
of service, to get the classroom teacher rather 
quickly to at least a minimum family main- 
tenance budget, and that later increments 
might be smaller. A conflicting argument is 


TABLE 25.—UNIFORMITY OR VARIETY 
IN SIZE OF INCREMENTS IN BACHE.- 
LOR’S-DEGREE SALARY CLASS IN 
SINGLE SALARY SCHEDULES IN 
CITIES OVER 30,000 IN POPULATION, 
1950-51 





Percent of schedules 











Practice Group Group Group 
I! II! III ! 
1 2 3 4 
Increments uniform in size....... 62.5°% 43.2 $1.3% 
Increments uniform, except that 
first or last increment may vary 
oe ee ern 18.7 18.2 8.9 
Larger increments in early years of 
SURa a i stklccennee pans ee a aimie iZ.3 12.1 
Larger increments in later years of 
SC ire a hears eee 6.3 9.1 3.5 
Increments vary in other ways.... 12.5 17.0 16.2 
NN iid Biatk ane ba a ae 100. 0°% 100.0°%% 100.0% 
Total number of schedules..... 16 88 191 





1 For population ranges, see Table 1, page 57. 





sometimes advanced, to the effect that because 
the salary fund as a whole is usually too small 
and because many classroom teachers drop 
out after a few years of teaching, increments 
in the earlier years should be relatively small. 
This would make it possible to reserve a larger 
proportion of the salary fund for those who 
make a life career of teaching. That these 
arguments may tend to cancel each other is 
suggested by the fact that the majority prac- 
tice in each population group is to have incre- 
ments of uniform size thruout, or of uniform 
size except the first or last. 
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VI. Forms and Definition 


To illustrate the method by which the study 
was made, part of one of the forms used in 
collecting figures is shown below. The form 
reproduced was sent to cities over 30,000 in 
population. Other pages of the inquiry pro- 
vided spaces for reporting the salaries of prin- 
cipals, supervisors, clerks, and other school 
employees. 

Teaching principals were defined as those 
doing some regular classroom teaching, while 
supervising principals were those giving full 
time to administration and supervision. Vice- 
principals, assistant principals, and deans were 
to be reported under these classifications only 


s Used in Collecting Data 


if the persons concerned devoted halt 
or more to administrative or supervyiso; 
duties. 

The form sent to cities under 30,000 in po; 
ulation is similar to the one reproduced belo, 
except that the elementary-school  teache,. 
category was expanded to include kinder, 
teachers, teachers of atypical classes, and teach 
ers rated as assistant or viceprincipals in ¢); 
mentary schools. Similarly, the classification 
of junior high-school teachers and high-schoo! 
teachers were expanded to include teacher 
rated as heads of departments, and _ assistay: 
principals or viceprincipals in these schoo!s 


FIGURE I.—SAMPLE SECTION FROM QUESTIONNAIRE FORM 





PART I. SALARIES PAID FULL-TIME SCHOOL EMPLOYEES, 1950-51—Continued 
C.—Classroom Teachers and Other School Employees 





Give the number of teachers whose salaries fal! in each of the salary groupe indicated below 


Give the number of employees whose salaries (a /| 
in each of the salary groups indicated below 





CLASSROOM TEACHERS 


OTHER SCHOOL EMPLOYEES 











Salary (Inctude teachers of vocational and special subjects, and school librarians) 
- | 
Groups | | ‘ y 
junior | stenogra 
All salaries Teachers Teaching | High-school| Teaching | college phers 
should be in Elementary ot junior hi . hool | teachers Full-time ty 
of teachers. | atypical | Junior high- (Iinchude | department | when main-| Full-time | Full-time | attendance | Full-time | and 
annual Kindergar- |_, (Also ia- classes school department) teachers in |heads.deans,| tained as teachers school officers. stenogra- | in 
ney in- pos — clude assist-| (ungraded | teachers [heads.deans.| regular | and assist- | a separate | in part- nurses. | (Do not in. phers, | of ad 
pa Le (th ant prin- rooms, | when main-| and assist- | four-year | ant prin- | school or- time or | (Do not in-| clude chief | typists. istrative 
a teaching 8 cipals giv- | subnormal | tained asa ant >. high — cipals (those) ion. ramen ml clude head men and clerks | and super 
ing more groupe. separate ci tt senior more com-| tion sch nurse re- re- | in princi- visory 
adjustments << than half | open-air | school or- giving more | schools. than half | bined with | and adult | ported on | ported on : officers 
time to classes, ganization | than half junior time to high school, | education | line 37 of | line 35 of offices (Do not in 
cardiac time to classroom page 2.) | page 2.) | clude secre 
teaching.) classes, « c schools. teaching) | under hi tanies 
ete.) teaching) Ported 
teachers.) lines 4 and 
S of pag 
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HE value which a community sets on its schools may be 
"Tjaden in part by the salaries paid to the teaching staff. 
What the schools teach and how well they teach it, will 
depend in large part on the teachers in the classroom. The 
responsibility of the individual teacher is a heavy one. If 
there is any one individual, more than another, outside of 
the home on whom the continuity or permanence of our 
American heritage depends it is the public-school teacher. 
The concern of a community for its children and youth, 
their growth and development, with all that a broadly 
conceived program of education implies, is not satisfied 
merely by the employment of a teacher. A community has 
a right to teachers of character, of skill, of inspiration, 
whose vision projects the classroom activities of the day into 
the larger responsibilities of tomorrow, and who senses the 
import of the mental, moral, physical, and spiritual potential 
of each individual child. The educational need is vital, the 
personnel should be superior. Parents desire the best teach- 
ing service in the schools which their children attend. 
Citizens and civic groups take pride in good schools as one 
of the greatest assets of a community. All civic groups, 
patrons and parents, recognize the importance of good 
teaching and good teachers in the making of good schools. 
Teaching is a profession. Good teaching service, like other 
good professional services, is purchasable.—Report of a 
Survey of the Public Schools of the District of Columbia, George 
D. Strayer, director, 1949. 














